STENCIL BUSINESS PLAN FOR MR X
1. EXECUTIVE SUMMARY
The business is focused on vegetable production at a Title Deed farm located in Malkerns. It is owned by Mr. X, who has been cultivating vegetables since 2015. The arableThe primary market for the produce will be NAMBOARD. Mr. X is requesting E 120,000.00 to procure the necessary farming inputs.
2. BACKGROUND INFORMATION
The business is based on a Title Deed farm in Malkerns, where Mr. X has been cultivating vegetables on 0.5 hectares since 2015. In 2023, Mr. X made the decision to expand production to one hectare. As a result, he is seeking a short-term loan from Eswatini Bank to scale up his operations, particularly to grow high-demand vegetables such as green beans, potatoes and carrots for NAMBOARD. These crops are among the most imported, and the farmer intends to help reduce their importation.
3. THE VEGETABLE INDUSTRY IN ESWATINI
While many farmers in Eswatini are involved in vegetable production, the local supply falls short of meeting domestic demand. Over 80% of major vegetables are imported from South Africa. A significant challenge is the inability of local farmers to scale up production to meet demand. Mr. X aims to bridge this supply-demand gap by producing vegetables reliably and sustainably for local supermarkets. To achieve this, he is approaching Eswatini Bank for financial assistance.
4. MARKET ANALYSIS
The primary market for the business will be NAMBOARD, as a market contract is already in place. Vegetables that do not meet NAMBOARD’s standards will be sold in informal markets, including to individuals, vendors, and other institutions.
5. SWOT Analysis
	Strengths 
	Weaknesses

	· Technical expertise and experience – Mr X is a qualified agricultural practitioner, his knowledge and expertise will come in handy for the project he intends to intensify on.
· Markets –he has secured steady and reliable market for the vegetables with NAMBOARD who the main vegetable market in the country. The market is 10 km away from the farm.
· Reliable water supply- Mkhwanazi will be producing vegetable using the canal which is above the field. The producer has rights to the water as a landowner.  
· High Demand for Vegetable - there is a high demand for vegetables nationwide as well as for the export market.  
	· A limited financial base 


	Opportunities
	Threats

	· Shortfall between demand and local production of vegetables presents a great opportunity for growth in the vegetable production and on value addition.
· People are daily consuming vegetables, regardless of their income or faith, which means that various opportunities continue to abound for the business in this sector.

	· Rapid increase in input cost like fertilizer, chemicals, fuel, electricity and labour. This prompts vegetable producers to hike their price in order to make up for the increases.
· Disease outbreak/imports/exports bans- 



6. OPERATIONAL PLAN	Comment by Grain Specialist: Separate the points in the following format:
Infrastructure: Indicate available farm infrastructure, required infrastructure, etc.
Production Plan: what should be in the farm, how much, and when?

Operation structure, i.e. how things shall be done in the farm
How 
· The farm will cover 1 hectare, with the primary crops being green beans and potatoes grown in a rotation with……………….
· Green Beans: 0.5 hectares will be dedicated to green beans, planted in two staggered stages, 20-30 days apart, with each stage covering 0.25 hectares. This approach is designed for better management, particularly during harvest time. Indicate which month
· Potatoes and carrots: The other half of the farm (0.5 hectares) will be planted with potatoes and carrots.
· Crop Rotation: After the green beans are harvested, green peppers will be planted in the same area. Additionally, other crops, such as green mealies, will be rotated in periodically to maintain soil health.
· (GIVE A CROPPING PLAN)	Comment by Grain Specialist: Include a clear workplan
· Irrigation: The farm will be irrigated using water from a nearby canal which is above the field and shall be gravity fed, with the producer having water-use rights as a landowner.
· Irrigation System: A sprinkler irrigation system is partially installed, with the main irrigation line already functioning.
· Farm Security: The entire farm is fenced to ensure security and protect the crops. 
· There is a packing area for produce in the farm and shall comply to HACCP & Global GAP standards





Draft Production plan for Crops
	Activity
	M1
	M2
	M3
	M4
	M5
	M6
	…
	…
	M12

	Ploughing
	
	
	
	
	
	
	
	
	

	Planting
	
	
	
	
	
	
	
	
	

	Fertilizer Application
	
	
	
	
	
	
	
	
	

	Top dressing
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	Harvesting
	
	
	
	
	
	
	
	
	

	Selling
	
	
	
	
	
	
	
	
	



Draft Production plan for Animals e.g. Pigs
	Activity
	M1
	M2
	M3
	M4
	M5
	M6
	…
	…
	M12

	Arrival of pigs in the farm
	
	
	
	
	
	
	
	
	

	Mating
	
	
	
	
	
	
	
	
	

	Gestation period
	
	
	
	
	
	
	
	
	

	Farrowing
	
	
	
	
	
	
	
	
	

	Lactating
	
	
	
	
	
	
	
	
	

	. Creep feeding, weaner feeding, 
.
. etc.
	
	
	
	
	
	
	
	
	

	Slaughtering
	
	
	
	
	
	
	
	
	

	Selling
	
	
	
	
	
	
	
	
	



7. MANAGEMENT PLAN	Comment by Grain Specialist: Please indicate how many labourers you shall hire, how and when?
· The farm will employ two permanent laborers, with additional casual workers hired as needed based on seasonal demands.
· Mr. Dlamini will oversee the day-to-day management of the farm, as Mr. X is employed at Company Y and will not be able to manage the farm full-time.
· The farmer shall ensure seeking of extra technical expertise from extension staff from (MOA, NAMBOARD, NMC, etc).

8. FINANCIAL PLAN (Attach)
· Budget
· Cashflows (cyclical and annually)


